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Day 1 - 08th of June,  2015 

Time  Activity 
 

Responsibility of 

08:30 – 10:00 Welcome and Introduction: 
 Introduction of participants 
 Agenda review  
 Collection of ideas for country to country exchange 

(peer to peer) day 2 
Update on project progress:  
(Where are we now) 

 Report back on activities from 01/2015 – 06/2015  
and planned until Sept 2015  (15 min each country)  

 Planned- achieved (Log-frame/Regional action plan) 4 
plans (plan & indicator)  

 Opportunities/challenges –open questions  
 Lessons learnt  
 Project sustainability (per country) 

 

 
 

Ismail Al Baz  

Ebba Augustin 
(Moderator) 
 
 

 
 

Moderator 
 
SWIM Team all 
countries and other 
partner countries 

10:00 – 10:30 Coffee Break 
 

10:30-12:0 0 SWIM Evaluation 

 Presentation of final Evaluation results 
 Presentation of  results of social and impact 

evaluation missions 
 Plenary discussion 

 

 
Moderator 
Ebba Augustin 
Adelphi and ENEA 
 

12:0 0-13:00 Lunch break 
 

13:00-16:00 

 

 

 

 

 
Planning of remaining activities until Sept 2015  
 

 Presentation: Ismail Al Baz 
Operationalizing lessons learnt 
Working groups to design the optimal SWIM project (based on 
lessons learnt): 

 Presentations of working groups results  
 Feedback from plenary  

 

 
Ismail Al Baz  
 
 
Moderator 
 
 

16:00-16:30 Coffee break end of 1st day session 
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Day 2 - 9th of June, 2015 

 

 

 

 

 

 

 

Time Activity Responsibilities of 

09.00 – 10.45 Compendium and assessment of effects (adelphi, ENEA): 
 The current status of the assessment  
 Feedback and conclusions (comparative analysis 

assessment of pilot cases), lessons learnt and 
recommendations to be included in the last chapter 
of the compendium.  
 

Adelphi & ENEA 

 

Moderator 

10:45 – 11.15 Coffee break  

11.15- 12:30 Water and Climate Change 
 Presentation on Nexus Energy, food & Water and 

Climate Change (Dr. Rifaat) 
 Discussion in plenary   
 Presentation of results of the WG and discussion in 

plenary 

Moderator 

 

 

12:30 – 14:00 Lunch break  

14:00-15:30 
 

Peer to Peer  
 In small working groups 
 Feedback in plenary  
 Wrap up and close  
 Admin and what next 

 

Moderator 

Ismail Al Baz 

 

19:00 Get together event (to be announced) 
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   Day 3 - 10th of June, 2015 

 

Time Activity Responsibilities of 

 
 
09:00 – 18:00 
 
 

 
 

  Technical Excursion visit of EXPO 2015 in 
Milan 

 
 
Roberto Farina 


