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Minutes of Meeting 

SWIM-Sustain Water MED 

SWIM Online chat meeting  

Meeting via SWIM website online chat tool 

31st of August 2015 

 

Participants: 

Dr. Ismail Al Baz GIZ/Jordan, Hesham Asalamat GIZ/ Jordan, Elsa Semmling, 

adelphi/Germany, Annika Kramer adelphi/Germany, Marco Ferraris ENEA/Italy, 

Roberto farina ENEA/Italy, Khaled Bedoui GIZ/ Tunis, Mohi Omar GIZ/ Egypt. 

 

Topics  

The meeting initialed by Dr. Ismail Al after welcoming and greeting of all participants the 

following topics were discussed:  

 SWIM Progress report from the partner countries.   

 Signature of the 4th Amendment of the Partnership Agreement.   

Adelphi: 

- Compendium: the draft nearly done with each country chapter and with 

translation to French and Arabic, for all countries (Morroco, Tunisa, Egypt 

and Jordan). 

- Adelphi requested more descriptions and details of the Pilot plant in 

Egypt.  

- Enquiries and question will be sent to all partners to be answered, and 

the questions will be sent directly to the partners, for Jordan will be sent 

via the coordination team in Amman, these questions raised after the 

regional meeting held in Bolgona in June 2015, Italy.  

- Agreed with Adelphi to send the requested commentas of the Jordanian 

chapter to GIZ team in Amman where they will arrange to complete these 

comments in coordination with  the Jordanian partners and with Irene 

who started  working on these comments, Irene will be contacted after 

she is back from her vacation. 

- Adelphi will submit a final invoice for payment by next year March 2016.  
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- The 4th amendment of the partnership Agreement, received and will be 

signed and sent during September 

ENEA:  

- Some points need to be clarified by the Egyptian partner, the question 

will be sent directly  in cc  for the coordination team in Amman.  

- ENEA will submit a final invoice for payment by next year March 2016.  

- The 4th amendment of the partnership Agreement, received and will be 

signed and sent during September. 

Egypt:  

- Contract between Target and the German subcontractors TIA is signed 

and the main contract with GIZ should be signed during September 

- Coordination meeting between Target and GIZ is scheduled for the 17th of 

September 

Tunisia:  

- All construction works and installation of the lab equipment and IT 

platform are completed.  

- The testing phase is completed and lab results showing very good results 

and the treated wastewater quality meets the Tunisain standards   

- The project will conduct a steering committee meeting in September 

2015 and a final workshop will be organized in October 2015, expected to 

organize handing over ceremony by October 2015.   

- The 4th amendment of the partnership Agreement, received and will be 

signed and sent during September. 

 

 


